S8 WITH FaVE TTRENETHS
"The bast advice Srypone ewer give

i cam froen my husband, whe i an
entrepreneur and has created and sald
seversl businesses. As | was transgitioning
from my home studio into a larger studio, |
was trying to decide what types of classes
1o effer—group or private, duss or inos,
machings or mat. A lat of teachers kept
telling rre that group classes ane where the
money i, and that | should concentrate

an those. | found, however, that in my

small home studio my clients progressed
faster with ane-cn.anes and | ot mong
satisfaction frorm teaching them,

"My husband advised me 1o stick to
my guns and offer only private classes
n a private setting. Other studios were
-e;h;rﬂing ther sarmie a5 | was for 'Fl'i'.':lns.'
but stuffing six teachers and ther clisnts in
thia same aquipmant room., He said that |
ooulkd give my clients » better experience
by keeping it one-on=one and | would
have more client retention, with a clientale
who could attord my services in the long
tarm, Group-class clients, he said, would
be the first to stop Filates during difficult
sconomic times, while private class chents
would be more ‘recession-proof.”

“It turned cut that he was right. | have
had very high client retention; most of my
clients have taken ampwhere from two to
five private <lasses per week for the past
five years, My income has been steady
since | decided to concentrate on privato
tand duo) classas without any drop in
attendance from the financial crisis, |
even had to hire other teachers who help
mie to teach my now overflowing book,
The teadback | get froam new clients is
that tha truly private setting really helps
them 1o concentrate and work deeper
without distraction, a real luxury in
today’s crowded Pilates emdronmeant.”

ERIN MoHR, founder of
Pilates Prive, Pariz
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CARRIE CAMPRELL,

Pilates, Hoboken, MJ
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Dé WHMAT VAV LAVE
b the Ay aof my high-:l:l"cu:ﬂ gr:ln:lua'hnn my
father said to me, “Tarrie, the key to life s to find
somathing you lowe to da and then find a way to
make money doing it My father was o weiter and
Ived by that same code, Soon after graduation, |
Decamae a Frn’.'n::i-:hnal dancer. [t was iy qu-lssim
and ncver | wat able to find a wivy o make monay
deang it When that career came to an end due
ta injuries, | thought back to my father’s words of
wisdom, In that momaent, the only thing | loved 1o
do other than ballet was Filates. Filates allowed
ma to Mowe mry hn:dy without pain, F:-'.,,a; | wrag
alia in'Ingl iad by the pm-ri':irm of the tech "-iql_lc_l
of the mathed. So | got certified and started
teaching. | often think to myself that the reason |
am successful at what | do s because | truly love
daing it, Yos, the paychock is nice but it isn't my
motivation. When you teach from your heart,
succass will follow.”

owner of Positively

NEVER STAP LEARNING

“Regarding great words of wisdam, | got two
nuggets. Both came from Troy MeCarty of White
Cloud Studios in Cleveland, and bath came my first
year of teaching full time. First, he told me to take
any class, ary workehop, any appartunity possible
to learn fram ather teachers. He achised that even
if | didn't share a style with them, | wouwld always
walk away with something of valuee.

"He also gave me what is probably the maos:
irnportant advice e ever baen given i my life,
He lecked me in the eye and said, “fou hawe great
instincts. Don't be afraid to trust them.” In May, |}

willl hawe been teaching for nine years—I'we n

onoe regretted rusting my instinets.”

MARCIA POLAS, founder of
polaspilates, Denver

. pilstasityle. com 133



